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Quality & Standards Committee 
 

Monday 1st June 2015 
 

Minutes 
 
Present:  1. Governance 

2. Minutes 
3. Matters Arising 
4. In-Year Student Progress  
5. Equality & Diversity: Impact on 

Teaching & Learning 
6. Teaching & Learning: Update 
7. SAR Improvement Plan: Update 
8. Risk Management 
9. AOB 

10. Dates of Next Meetings 
 

Governors: 
 
 

Cindy Berman 
Lynn Blades (Chair) 
Jacquie Grice 
Helen Pettifor 
Gloria Wells 

  
In Attendance: Ian Hooper 

John Rubinstein 
Anne-Marie Robinson 
Peter Thompson 
Beth Yap 

 

 

  
1. Governance  
 1.1 Apologies for Absence  
  Yousif Alawoad, Annabelle Bhurton, Ben Charles and Gloria Wells,   
    
 1.2 Declaration of Interest  
  None.  
    
    
2. Minutes of the Previous Meeting  
 2.1 The minutes of the meeting of 2nd March 2015 were approved and 

signed as a true and accurate record. 
 

    

 2.2 As no minute was deemed to be confidential, the minutes would 
published on the College website in their entirety. 

 
BY to upload to web 

   

   

3. Matters Arising   
 None.  

   
   
4. In-Year Progress Data  
 John Rubinstein presented the Committee with the latest student progress data 

as measured by MAGs (Minimum Achievement Grades) and CWGs (Current 
Working Grades). 
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 The Committee noted that; 
• The CWGs indicates an increase in ‘A’ grades at AS, suggesting a 

positive value added at the top end of the cohort. 
• There are more grades below ‘C’ than there should be, suggesting a 

negative value added at the lower end. 
• There is a significant improvement in grades at AS compared with those 

of the previous cohort in March 2014. 
• There are fewer students with a high grade (A*-B) CWG at A level 

relative to MAGs. 
• The current upper-sixth is working at a higher level than last year’s 

cohort. 

 

   

 The governors questioned the framework for change within the College to 
improve the exam results via continuous professional development.  

 

   

 Governors questioned whether the College sees a dip in the first reporting point 
of the upper-sixth students. John confirmed that there is usually a dip around 
October but the majority pick up again later in the year. However given the 
number of reporting points, any student causing concern is easily identified and 
interventions are put in place. 

 

   

   

5. Equality & Diversity; Impact on Teaching & Learning  

 Ian Hooper presented the Committee with the latest equality & diversity report, 
as requested at the last meeting, and invited questions. 

 

   

 Governors questioned why female students are more likely to underachieve at 
the College than male students and whether any research has been done to 
investigate the background of these students, in terms of the school they have 
come from and their home environment. Ian explained that there is a lot of 
work being done to investigate the reasons behind this. It seems that the profile 
of female who underachieve at the College is someone struggling to adjust to 
the change in approach to learning (risk-taking and resilence); this is difficult to 
change as they achieved so highly at GCSE. Ian also confirmed that no work 
has been done to investigate whether these students have come from a private 
and public school or their home environment, but this could be useful 

 

   

 The Committee questioned why the College receives more female applications? 
Girls are generally higher achievers, meet the requirements of the College and 
are arguably more aspirational than boys, happier to move schools than stay in 
their comfort zone at school. 

 

   

 Peter explained that given the large percentage of girls at the College, some 
classes contain no boys and SLT are investigating whether this impacts on the 
success of the girls. 

 

   

 Governors questioned whether any further work has been done to investigate if 
there are patterns in terms of ethnicity or disability for the female students who 
are under achieving. Ian confirmed that this has not been done systematically 
because sample sizes are low, however it appears to be more an issue of 
confidence than ethnicity. 
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 The Committee questioned why Irish students seem to be underachieving? Ian 
explained that this is not a trend; this year’s 1% under the national benchmark 
is due to the low number of Irish students within the College with one student 
underachieving skewing the figures. 

 

   

 The Committee noted that only 30% of staff, both teaching and support, are 
non-white and given the large amount of diversity at a student level, students 
need positive role-models of their ethnicity. College staff agreed that it would 
be good to increase diversity amongst teaching staff, but this is challenging 
given (a) low staff turnover and (b) the ethnic composition of qualified 
teachers. 

 

   

   

6. Teaching & Learning Update  

 Peter Thompson presented the Committee with the latest updates on teaching & 
learning, focusing on lesson observations. Peter explained that line managers 
observe their staff at least twice a year, the second time picking up issues raised 
at the first. . This assists in giving an accurate picture of teaching & learning 
across the College. Peter distributed an anonymised lesson observation record, 
which governors agreed was useful, constructive and comprehensive. 

 

   

 The Committee discussed video recording classes to allow staff to watch their 
lessons back as this can have a huge impact and allows bad habits to be 
addressed. SLT agreed to experiment with this further. 

 

   

 Governors asked whether the observations are always planned, and the staff 
given advanced notice. Peter explained that staff are given 48 hours notice 
ahead of the lesson. 

 

   

 Finally the Committee questioned the consistency of homework given by staff 
across departments. Peter explained that this often depends on the subject; 
however homework is usually set at the end of every lesson but not always 
marked. John agreed that there is more work to do on this issue, however the 
College does not aim for consistency between departments but rather 
consistency within departments. 

 

   

   

7. SAR Improvement Plan  

 Ian presented a progress update on the Quality Improvement Plan for the 
College Self-Assessment Report, reminding that many outcomes cannot be 
judged until the exam results are received. 

 

   

 Governors questioned why not all subjects are not conducting mock exams. Ian 
explained that all subjects do hold mocks, and the majority of these are in the 
same week.  

 

   

 The Committee discussed the issue of increasing amounts of stress and anxiety 
amongst students, due to exams. Anne-Marie explained that a large amount of 
work is done at student level on a one-to-one basis. In addition to this the 
College recently held a stress-busting week, which proved successful. Anne-
Marie emphasised that the message they are trying to get across to students is 
that the College is aware of the stress they are under and trying to help with 
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this. 
   

 The Committee was to noted that increased resources and staffing have been 
allocated to prepare students for applications for Oxbridge and medicine, which 
has clearly been a success with 13 students being accepted to Oxbridge (against 
this years target of 10) and 20 to medicine, a record for the College. 

 

   

   

8. Risk Management  

 The Committee reviewed the Risk Management Plan, in particular discussing 
upcoming changes for the College which include changes to the Ofsted 
framework and 2-year A levels. John explained that the Academic Board is due 
to meet next week and discuss the future curriculum. 

 

   

   

9. AOB  

 None.  

   

10. Dates of Next Meetings  

 6th July 2015 BOARD  
 


